Achievements   (1st January  2018 – 31st December 2018)
1. Organised the following Seed quality assessment work with a team of 12 persons  
a. Field Monitoring	:	4868   Ac
b. Germination Test	:	41738 
c. Vigour Test		:	10287
d. Vegetable GOT	:	8424 Lots
e. Field Crop GOT	:	3096 lots
f. Biotech GOT analysis:       469
g. Total no of Tests	:	64014

2. Identified and immediately rejected 
a. Three lots (3517 kg raw qty) in Pearl millet hybrid 3245 based on Seed character during peak season, which would have created huge problem in the market if dispatched as all the three lots were significantly different from 3245.
b.  In addition 7 bags of other variety seed was observed in 60 bag lot of Paddy hybrid 2233 was also identified during peak season.
c. In both the cases all the lots were normal lots (i.e. not recommended for GOT)

3. Similarly GOT team identified 116.8 kg quantity in three Chilli hybrids where hybrid identity was different because of error in SP code. All the hybrids were identified in field GOT. All of the above prevented major loss to the organisation.

4. Prepared SOP for basic QA activities.

5. Timely screening of 108 MT VNR-2111 (80 lots, May 2018 arrival) in two weeks time by Biotech GOT helped in timely release of > 76 MT to sensitive market without any complaint. Only complaint in 2111 was received from UP for which contaminant samples were not available. 

6. Out of which 110 Ac GOT area in 2018, 75 Ac (68%) was conducted in Farmers field which resulted in saving of lacks of Rupees.

7. Field monitoring of Internal seed production helped in identifying gaps in production process.



8. To help in proper identification of Products and their parents and to improve accuracy, collected and compiled all related photographs of product from Chayan and GOT fields, their parents form Seed Production fields and recorded unique morphological characters. Till now data is ready for 198 products. 

9. To improve accuracy in Biotech GOT of Hybrid Paddy lots, planned and executed collection, and fingerprinting of off types observed in field and subsequently protocol development for bulk analysis in all hybrid Paddy Products.

10. Initiated work in Seed pelleting after getting trained at International Seed Acadamy Phichit, Thialand.

11. As we are maintaining high standards of Germination & Genetic Purity, Poor vigour & Substandard lots were discarded earlier. Judicious Blending of these lots with fresh lots resulted in 
a. Utilisation of these quantities without any complaint, which otherwise would have been rejected or created problems if sold individually and ultimately saving lot of money.
b. Bigger lots help in increased efficiency in plant operations, reduced number of lots and easy inventory management.

12. Proper Testing, Blending/merging and grading of Carry over stock in  Paddy, Maize & Bajra hybrids helped in maximum utilisation of carry over stock without any significant germination complaint.  

13. To improve knowledge and skills of QA team in addition to in house training, 
· Two QA team members were trained in Pollen preservation, Viability and Genetic Purity testing, Seed Priming etc. at IARI 
·  Mr Bhushan attended training in “TRAINING WORKSHOP ON SEED HEALTH MANAGEMENT AND SEED QUALITY TESTING “ at Hyderabad. 

14. Continuous Support given to Product Development department in data generation (Test weight, Moisture and Volume weight data) of trial entries, which are very important in deciding fate of new products. This year data for 903 entries is already generated and provided to all concerned.


