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Presenting Effective Team Handling 
and Management



How to Manage a Team for success?

• Assemble the right team
• Trust your team to do their job.
• Recognize achievements.
• Focus your team on a unified goal.
• Clear communication



Team Handling

• Responsibility
• Feel and behave like a leader
1.Leadership skills
2. Be Punctual
3.Training systems
4.Follow One systems in teams
5.Work on field


