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TEAM WORK

We define a team as A group of people , who have a commitment to
produce a result.

The ability to cooperate and communicate stfectively with others to achieve a
common goals.
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DEFINITION

T- TOGETHER

E- Everyone
A- Achieves

* M- More
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Benefits of Team Work

Quick solution

Improved Productivity
Distribution of work ILoad
Diversity of Ideas

Better decision

Motivation

Learning
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Forming
Storming
Norming
Performing

Adjourning
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* Determining individual roles

* Develop trust and communication

* Task
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TR Storming

Realize that the task is more difficult than they imagined
Have fluctuations is attitude about chances of success.

May be resistance to task
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Norming

* Their team

* Their roles in the team
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Performing

* A better understanding of each other strengths and weakness.
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* Itis important to achieve closure for the group on a positive note
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